
Our organizaion will hold the first-ever State 
Employment Training Panel (ETP) Contract in Siskiyou.

J O B  R E A D I N E SS 
T H R O U G H 
E M P LOY M E N T
T RA I N I N G 



Project Setting

Siskiyou County is located on the northernmost 
border of California, and includes some of the most 
economically disadvantaged communities in the 
state. Local businesses have reported difficulty 
attracting qualified employees and youth (18-25 
in age). Research shows the current workforce in 
Siskiyou is shrinking at a rate of 18% per year.

Response

With Siskiyou’s gradually improving economy 
and high demand for labor, we have identified an 
opportunity to plan for local job readiness needs 
and leverage the California Employment Training 
Panel (ETP) to provide technical assistance to small 
businesses and on-the-job training to the local 
workforce. The ETP is a joint business-labor state 
agency that funds training to ensure employers have 
the skilled workers they need to compete locally and 
globally. This specific project connects Siskiyou’s rural 
workforce and economy to solutions to meet labor 
market demands and shortages.  

Siskiyou Job Readiness Through Employment 
Training

The funding provided by the United States 
Department of Agriculture Rural Business 
Development Grant (RBDG), the Federal Home Loan 
Bank, Merchants Bank, the Union Pacific Foundation, 
the Ford Family Foundation and Shasta College 
was critical to establishing the first ETP contract 
representing Siskiyou County businesses.

 

A few highlights from the project include: 

u Established a county-wide network dedicated to 
workforce development

u Identified employer/jobseeker training needs 

u Instituted localized expertise in Employment 
Training Panel (ETP) implementation and 
management 

u Developed an ETP curriculum

u Gained approval for SEDC as a Multiple Employer 
Contract (MEC) holder

u Identified a pilot group of businesses for the first 
application

u Gained approval for the first ETP contract in 
Siskiyou County 

P R OJ E C T  AT  A  G L A N C E
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A key aspect of our project was to collaborate 
with vested entities to characterize workforce 
development, problems, and solutions. At the 
onset, stakeholders requested that the Siskiyou 
County Jobs Council (SCJC) staff coordinate with 
community partners working on similar initiatives. 

As a result, we helped establish a county-
wide career pathway and workforce 
development network championed as 
the Siskiyou Opportunities Advancement 
Roadmap (SOAR). 
The purpose of SOAR is to build a sustainable job 
readiness strategy for Siskiyou County, using public/
private partnerships to clarify employment pathways 
for students and job seekers, and help identify 
gaps between classrooms and job opportunities. 
Contributors in the network include educational 
institutions, local government leaders/staff, and local 
businesses/employers. 

As part of Phase I, we identified stakeholders and 
potential advisory committee members, drafted by-
laws adapted by the organization, and developed the 
communication strategy. The initial communication 
strategy included asset mapping of educational/
training resources, data collection of training/hiring 
needs, and a strategic plan for goal setting and 
benchmarking achievements. 

With these goals in mind, the 
collaborative applied for, and received 
a $265,000 award from the Ford 
Family Foundation to accomplish these 
objectives. 

Asset mapping county-wide, opened several 
opportunities for school districts to share educational 
resources and partner on funding initiatives. The 
collaborative identified the ETP program as a needed 
resource for this process. 

Serving as the advisory committee, SOAR 
provided input on ETP curriculum, resources for 
implementation, and encouragement for ETP 
outreach. 

The second major goal was to collect localized 
employment and training data throughout the SOAR 
network. We assisted SOAR with data collected via 
surveys from employers, employees, job seekers, and 
students. The data collected identified several trends 
in lack of local training for both technical and soft 
skills and high-cost for employers to send employees 
to required trainings out of the area.  

As such, SOAR has begun developing a strategic 
plan with one specific goal to expand upon the ETP 
program county-wide. Resources that SOAR can 
provide during implementation include outreach, 
instructors, coursework, classrooms, and workshops 
for hands-on training. 

Developed curriculum includes skill building 
coursework in: 

u Business 

u Commerce

u Technology

u Continuous Improvement (ie. LEAN)

u Literacy

u Management 

u Manufacturing

u Productive Laboratory (on-the-job)

u Certified Safety Training 

CO N N E C T I N G  W I T H  CO M M U N I T Y
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The initial ETP workshop with 
community stakeholders was 
hosted on July 26th, 2018. This 
meeting included a presentation 
from Annie Raferty, Director 
of Contract Education at 
Butte College regarding ETP 
administration. 

Business stakeholders 
and members of SOAR 
were invited to listen 
to the benefits of ETP, 
discuss training needs, 
and provide input on 
what trainings should be 
included in the curriculum. 

As a result of this meeting, 
businesses were pushing for an 
immediate contract in Siskiyou. 

At their behest, SCJC and College 
of the Siskiyou’s (COS) began 
exploring the possibility of 
temporarily subcontracting with 
Butte College’s established ETP 
program. Unfortunately, Butte 
College’s contract was nearing 
closeout and a new application 
would be submitted in March of 
2019; too soon to include Siskiyou 
businesses. 

The advisory group determined 
that a new strategy to implement 
the ETP program in Siskiyou 
was needed. The grant timeline 
was extended to re-strategize 
implementing ETP in Siskiyou. 

STA K E H O L D E R S
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Local Stakeholders 

u SOAR

u College of the Siskiyous

u Butte College

u Great Northern Services

u Jefferson Economic 
Development Institute (JEDI)

u Siskiyou Training and 
Employment (STEP)

u Siskiyou Small Business 
Development Center

u Shasta College

u Local School Districts K-12

u Local Businesses
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During outreach, businesses routinely requested a 
localized ETP contract. At this request, we began 
further research on ETP eligibility requirements, 
contracting, and administration via participating 
in an ETP orientation, seeking advice from current 
contract holders, and speaking with ETP personnel 
for guidance. 

In response, we identified our sister organization, the 
Siskiyou Economic Development Council (SEDC) as 
an eligible Multiple Employer Contract (MEC) entity. 
With a MEC in place, businesses across Siskiyou 
County could be eligible to participate under the 
overarching ETP contract.

In partnership with COS and Butte College, we 
planned to have both Butte College’s renewal 
contract and SEDC apply for ETP contracts covering 
Siskiyou County. This coordinated effort allowed 
Butte College to service businesses immediately, 
while we would work in partnership with COS to 
service a pilot group of interested business in a 
localized contract. With a minimum of three to six 
months for total processing of an ETP application, 
the project timeline was extended to implement the 
strategy.  

With all collaborators on board, we began 
implementing a localized ETP program and investing 
in additional outreach efforts reflecting the new 
strategy. 

We applied for a pre-application eligibility 
determination from the ETP in October of 
2018.
Continued business engagement and updates of 
the ETP implementation strategy were provided to 
interested businesses. Outreach also included an 
ETP presentation on November 7th, 2018, during 
Career and Technical Education night with county-
wide educators, businesses, and professionals. The 
SEDC board meeting, held during the Fall of 2018, 
specifically invited elected officials and industry 
leaders to learn more about the ETP and to provide 
input on training needs. 

The SEDC was determined eligible as a 
MEC contract holder on December 26, 
2018. 
 



After preliminary approval was completed, we met 
with an ETP analyst in the Sacramento office to 
discuss next steps, eligibility, and best practices. 
Following this meeting, we met one-on-one with 
employers to identify an eligible pilot group within 
the ETP parameters and curriculum developed by the 
advisory committee. 

Our ideal pilot group was to: 

u Be representative of both large and small 
businesses 

u Represent a major economic sector (for 
expansion) 

u Currently providing training to employees  

u Similar in training needs for the curriculum and 
resources available
 

Ultimately, we identified three businesses 
with longstanding relationships with the 
organization who were invited into the 
pilot group. 
These businesses were selected not only because of 
their support of the SEDC, SCJC, and the ETP, but 
they employ over 300 individuals in underserved 
populations and represent the predominant 
(agricultural) economic sector in Siskiyou. Moreover, 
these businesses represent both large (greater than 
100 employees) and small (less than 100 employees) 
businesses as defined by the ETP. 

The pilot group of businesses currently provide in 
house trainings to employees that are eligible under 
the ETP reimbursement program and coincide with 
the curriculum developed. 

By using these institutional trainings, the foundation 
of the Siskiyou ETP contract will directly benefit 
the employers who have long paid into the 
unemployment tax, alleviate the administrative 
burden, and provide an initial training base for future 
expansion.  
 

P I LOT  G R O U P
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E T P  I M P L E M E N TAT I O N

) @ + LEADERSHIP READINESS TOOLS

During the application preparation, our ETP analyst 
was critical in providing feedback on eligibility while 
maximizing benefits and flexible trainings for our 
businesses.  

As recommended by the ETP, our contract 
application was scaled to support 90 
individuals across the 3 businesses with 
the flexibility to incorporate additional 
businesses, employees, and funding with 
a simple amendment.  
 
Our application was submitted on March 26, 2019 and 
although delayed due to ETP panel cancellations, the 
first ETP contract representing Siskiyou businesses 
was approved on June 12, 2019. 

Although implementation is still in progress, our 
revised strategy to host the ETP contract has 
produced a new tool for Siskiyou businesses. 

By focusing on businesses in the agriculture sector 
we anticipate that once successes are achieved, 
marketing, expansion, and incorporating similar 
businesses into the current training curriculum will 
occur naturally. 

Throughout the implementation, we intend to fully 
continue our participation in the SOAR network and 
collaborate on training and resources available with 
the local college and educators. Once funding under 
the current contract has been significantly drawn 
down, we will reevaluate a transition of the contract 
to College of the Siskiyou’s. 

The funding provided by the United States 
Department of Agriculture Rural Business 
Development Grant, the Federal Home Loan Bank, 
Merchants Bank, the Union Pacific Foundation, 
the Ford Family Foundation and Shasta College 
was critical to establishing a county-wide network 
dedicated to workforce development, identifying 
training needs, create localized expertise in ETP 
management, and approval of the first ETP contract 
representing Siskiyou County businesses. 

Not only has this initial funding 
stimulated these successes, but the ripple 
effect of this project will impact future 
generations of Siskiyou employers and 
residents looking for gainful employment 
at a livable wage.



SUMMARY

In summary, at the completion of the Siskiyou Job 
Readiness through Employment Training project, we 
have:  

u Established a county-wide network dedicated to 
workforce development

u Identified employer/jobseeker training needs  

u Instituted localized expertise in Employment 
Training Panel (ETP) implementation and 
management 

u Developed an ETP curriculum

u Gained approval for SEDC as a Multiple Employer 
Contract (MEC) holder

u Identified a pilot group of businesses for the first 
application

u Gained approval for the first ETP contract in 
Siskiyou County

BEST  P RACT ICES  

u Reach out to several levels of academia; not 
only the college, but both public and private school 
districts – they have some incredible resources

u Collaborative planning efforts not only produce a 
higher quality product, but grantors and foundations 
are more likely to support the effort

u MEC’s can save businesses time and money 
with an established contract, localized expertise in 
administration, and annual progressive trainings

u Survey’s, outreach, and our contributions to the 
SOAR network strengthened our application as a 
MEC contract holder 

u A strong working relationship with an ETP analyst 
is critical 

u The employer, employee, and training must all 
meet eligibility criteria

u Each MEC may have a slight variation for tracking 
employees trained, but many are willing to provide 
their working documents as examples

u Establishing a successful track record influences 
future contracts; ensure the first contract is 
achievable 

77



   1512 S. Oregon St. Yreka, CA 96097                                                      (530) 842-1638  |  siskiyoucounty.org   1512 S. Oregon St. Yreka, CA 96097                                                      (530) 842-1638  |  siskiyoucounty.org


